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 MINUTES of the 
HUMAN SERVICES BOARD 

 
 Regular Board Meeting       Special Board Meeting       Committee Meeting 
 
 Type of Committee:               Behavioral Health_________    _ 
 
 Date and Time of Meeting:    Thursday, February 11, 2021 at 3:00 P.M.    
 
 Person Taking Minutes:       _Melissa Gauthier    ____________ 
 
*Minutes reflect the recorder's notations of actions taken and are subject to approval     
 of the appropriate committee and/or Board. 
 
Members Present:   Ron Kressin, Alan VanRaalte, Nancy Tauer(via phone), 

Jennifer Dornfeld, Maggie Peterson joined 3:06 PM 
 
Members Excused:   Cindy Gretzinger, Holly Tomlanovich 
 
Members Absent:   
 
Staff Present: Tamara Feest, Hugo Vargas, Donna Shimeck, Autumn 

Jalinski, Kirsten Carlson, Melissa Gauthier 
 
Others Present:   
 
 

I. MEETING CONVENED 
Chair Kressin called the meeting to order at 3:01 P.M.  It was noted that the                   

         agenda had been distributed to all members and that the meeting had been  
         announced in accordance with the Wisconsin Open Meeting Law. 

 
II. APPROVE PREVIOUS MEETING MINUTES  

          Motion by VanRaalte, seconded by Kressin to: 
          APPROVE THE MINUTES FROM JANUARY 14, 2021 AS PRESENTED. 
          All ayes, motion carried.  
 

 
III. VACANCY AND RECRUITMENT UPDATE 
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Shimeck presented the committee with the vacancy and recruitment updates. 
Shimeck reported that there is an error in reporting last month stating there was a 
part time Emergency Services position available. This position is not open. 
Shimeck informed the committee that HSC is still recruiting to hire 2 additional 
Mental Health Technicians. HSC is also currently seeking to fill 3 CCS Service 
Facilitator positions. Shimeck reported that HSC has not been receiving many 
resumes for this position and Vargas is working on developing an entry level 
position for applicants directly out of college to assist them in getting the required 
hours to be a service facilitator. 

 
 
 

IV. COMMUNITY ENGAGEMENT UPDATE 
Shimeck updated the committee on recent community engagement efforts. 
Shimeck reported that HSC continues to participate in the Social Services joint 
staffing meetings and also in the coalition meetings. Most meetings are still being 
done virtually.  
 

 
V. OUTPATIENT CLINIC UPDATE 

Shimeck reported that HSC Outpatient Clinic staff met to discuss the citations that 
were given in the DHS site audit. Shimeck reported the meeting went well and a 
plan has been developed to correct the issues moving forward. Shimeck reported 
that a spreadsheet has been created to track information and the OP Team will 
meet on the last Wednesday of the month to work on Quality Improvement. There 
are currently 321 clients being served in MH Outpatient and 163 in AODA/SUD.  
 
 

VI. 2020 REFERRAL INFORMATION PRESENTATION 
Shimeck introduced Autumn Jalinski, an intern from Nicolet College who has 
interned at HSC since the fall and Kirsten Carlson, Mental Health Clinical 
Supervisor. Jalinski and Carlson presented the 2020 referral data. They discussed 
how many clients were referred to each program, where the referrals came from, 
and how many clients enrolled or declined and for what reasons they declined.  
 
 

VII. COMPREHENSIVE COMMUNITY SERVICES UPDATE 
Shimeck reported to the committee that due to the vacancies for the CCS Service 
Facilitator positions, it is difficult to open new clients in the CCS program. CCS 
employees are in contact with the referrals to find out what services they are 
requesting and to try and implement some services while waiting for openings in 
the CCS program. There are currently 61 clients enrolled in this program.  
A. SATISFACTION SURVEY RESULTS 
Vargas discussed the satisfaction survey results stating that they received 28 
results out of the 61 clients enrolled in the program. Vargas reported that most of 
the results were positive, but some of the concerns were clients still felt that they 
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didn’t relate to their families and housing has not improved. This feedback will 
help drive the goals for 2021. 
 
 

 
VIII. COMMUNITY RECOVERY SERVICES UPDATE 

Shimeck provided an update about the CRS program. Shimeck reported that HSC 
received an email from DHS this week for the audit request to review 2 clients. 
The CRS team will gather the information requested and submit within the 15-
business day deadline. Shimeck reported that there are currently 7 clients in the 
program.  
 

      
IX. COMMUNITY SUPPORT PROGRAM UPDATE 

Shimeck provided a CSP update. CSP staff finished the E-IMR (Enhanced Illness 
Management and Recovery) training on December 28. Implementing the E-IMR 
as part of the clients’ services is a main goal in 2021 for CSP.  

 
Shimeck reported Nathaniel McKnight started as a part-time Mental Health Tech 
in January and is currently going through his training. Once he completes his 
trainings, he will be assigned clients.  
 
Shimeck also reported that 23 clients are currently enrolled.  
 
 

X. WOMEN’S GRANT UPDATE 
Feest reported that she, along with Shimeck, had a meeting to get the feedback 
on the Women’s Grant application. HSC received a score of 73 out of 100. DHS 
had received 17 applications and only able to award 4 grants. The grant in the 
county category was awarded to an agency that had a score of 86 and in the 
category of rural, to an agency that provides services to 15 counties. Feest 
reported that HSC was able to view the evaluator score sheet and will be able to 
make improvements based off the score sheet in the future.  This is a 5-year grant 
cycle and we will not be able to reapply for 5 years.  
 
 

XI. EMERGENCY SERVICES PROGRAM UPDATE 
Shimeck reported that the agency will be writing a year-end report of the changes 
that were made based on the client feedback. 
Shimeck noted that 105 clients are enrolled in this program.  
A. Emergency Services Report 

Vargas reported that he took the information that is normally handed out in the 
crisis bed emergency services report and converted the information into 
tables. The committee found the tables much easier to read and the 
information will be presented in this way moving forward.  

B. COVID RELATED CRISIS ASSESSMENTS 
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Feest reported that HSC’s crisis line has not received many calls stating 
COVID as a cause of distress. This was presented in another table that was 
distributed. 

C. CRISIS DIVERSION SAVINGS 
Shimeck presented the committee with a spreadsheet from Northern Regional 
Crisis Grant showing the potential savings from crisis diversions. The 
approximate savings for the Forest, Oneida, and Vilas county area was 
$703,164. This estimate is based on a one-day hospital stay and most hospital 
stays would be 1-3 days. 

D. REGIONAL CRISIS GRANT EXTENSION 
Shimeck reported that the Regional Crisis Grant was originally set to end at 
the end of June 2021 at which time HSC would be fully responsible for 
covering the cost of the crisis line. HSC just received notice that the grant has 
been extended until June of 2022. HSC will be responsible to pay only a 
portion of the cost.  
 
 

XII. PREVENTION ACTIVITIES 
Shimeck reported that HSC receives the Substance Abuse Prevention and 
Treatment Block Grant in which 20% must be used towards prevention. HSC 
spends the full amount received on several types of prevention materials such as 
billboards, drug take backs events, medicine lockboxes, and school curriculums. 
Shimeck reported that the Oneida County Health Department is part of a bigger 
coalition with Marshfield Clinic Health Systems. Shimeck was notified by the 
COPE Coalition and the Forest County Community Coalition that Marshfield Clinic 
Health Systems created a prevention set aside project for coalitions to meet with 
HSC to spend the grant dollars. There has been some miscommunication making 
it seem like this is the coalition’s money and that they would be able to have those 
funds to spend. Shimeck reports that HSC is involved with all coalitions and has a 
history of working together to allocate dollars to prevention activities.  Incorrect 
dollar amounts were given to the coalition and Shimeck worked with Marshfield 
Health System to rectify this information.  In addition, Shimeck will contact the 
supervisor at Marshfield Clinic Health Systems to discuss this matter further so 
that in the future there is effective communication and collaboration with HSC in 
the beginning of projects such as these. 
 
 

XIII. NEXT MEETING DATE 
Thursday, March 11th at 3:00 PM 
 

 
XIV. ADJOURNMENT 

Chair Kressin adjourned the Behavioral Health Committee meeting at 4:00 P.M. 
 
 
Respectfully submitted, 
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Melissa Gauthier  
Administrative Assistant 
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